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OUR OFFERING

WHAT WE BUILD WITH YOU
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Concrete deliverables — not just advice.

AI Readiness Assessment
We audit your current data, 

systems and processes, then 

deliver a clear roadmap showing 

exactly where AI will have the 

biggest commercial impact — in 

4–6 weeks.

Example: Pharma company 
discovers 3 high-ROI AI use 
cases in their commercial 
operations

Rapid AI Prototyping
We move from concept to 

working prototype in 4–8 

weeks. You see it running on 

your data before committing 

to full development.

Example: Healthcare provider 
tests an AI patient triage 
assistant before full rollout

AI Workflows & Automation

We map your high-friction 

workflows and replace 

manual steps with intelligent 

automation — reducing cost, 

error and time-to-decision.

Example: Financial services 
firm automates 60% of 
compliance document review

Agentic AI Implementation

We deploy autonomous AI 

agents that plan, execute and 

adapt across your enterprise 

systems — operating 24/7 

with minimal human 

intervention.

Example: Retail business 
deploys an AI agent 
managing supplier 
negotiations end-to-end



OFFERING  ·  AI AGENT WORKFLOWS

END-TO-END AI AGENT WORKFLOWS

Autonomous agents that trigger, process, decide and deliver — 

without manual intervention.

Intelligent Trigger Detection
AI agents continuously monitor systems, data streams and APIs to detect 

events that require action.

Multi-Step Autonomous Execution
Complex workflows executed end-to-end — no human in the loop for 

routine processes, escalation only for exceptions.

Decision Intelligence Built-In
Rules-based and ML-powered decisions ensure the right outcome at 

every branch of the workflow.

Seamless System Integration
Works across your existing CRM, ERP, data warehouse and 

communication platforms — no rip-and-replace.
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OFFERING  ·  RAPID PROTOTYPING - AI Powered

FUNCTIONING SOLUTIONS 
PROTOTYPING
Business requirements captured first. Working prototype 

delivered in 4–8 weeks. Production-ready path guaranteed.

Requirements Before Technology
We capture what your business needs first — then select the right technology 

stack, not the other way around.

Working Prototype in 4–8 Weeks
A fully functioning solution running on your real data — stakeholders test 

actual outputs before committing to full build.

Built for Production from Day One
Prototypes are architecturally designed to scale directly to production — no 

throwaway code or re-engineering debt.

Accelerated Time to Value
From discovery to live business impact in the shortest possible timeline, with 

risk eliminated before investment scales.
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OFFERING  ·  PRODUCT LAUNCH INTELLIGENCE

AI E2E CAPABILITIES FOR NEW 
PRODUCT LAUNCH
AI intelligence powering every phase of launch — from market 

preparation through post-launch optimisation.

Pre-Launch AI Intelligence
Market landscape analysis, HCP targeting, competitive intelligence and 

launch strategy recommendations generated by AI.

Launch Execution AI
Multichannel campaign deployment, medical rep enablement, patient 

program activation — all coordinated by AI orchestration.

Post-Launch Performance AI
Real-time performance analytics, AI-driven optimisation 

recommendations and dynamic resource reallocation based on 

outcomes.

Predictive ROI Modelling
AI models that forecast territory performance, identify underperforming 

accounts and prioritise interventions before results slip.
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OFFERING  ·  PATIENT SOLUTIONS

PATIENT ENGAGEMENT & EDUCATION AI

AI-driven platforms that improve medication adherence, educate 

patients and keep care teams informed.

Personalised Medication Reminders
AI delivers smart, timely reminders through the patient's preferred 

channel — mobile, SMS or voice — adapting to their behaviour.

AI-Curated Patient Education
Disease education content dynamically selected and delivered based 

on patient profile, condition stage and engagement history.

Adherence Tracking & Prediction
Machine learning models identify patients at risk of non-adherence 

before it happens, triggering targeted interventions.

HCP Feedback Loop
Anonymised adherence insights shared back to care teams, enabling 

clinical conversations informed by real patient behaviour data.
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OFFERING  ·  REMOTE PATIENT MONITORING

AI VITAL SIGNS TRACKING FOR 
PATIENTS
Continuous, intelligent monitoring of patient vitals — with AI 

alerts that act before symptoms become crises.

AI-Powered Anomaly Detection
Machine learning baselines each patient's normal range and alerts 

care teams the moment a significant deviation is detected.

Predictive Deterioration Alerts
AI predicts adverse events 24–72 hours in advance — enabling 

proactive clinical intervention before hospitalisation is needed.

Care Team Integration
Alerts, trend reports and patient risk scores pushed directly to 

clinical dashboards and HCP mobile apps in real time.
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Continuous Multi-Vital Monitoring
Heart rate, blood pressure, SpO₂, glucose and activity tracked in real 

time via wearables and connected medical devices.



OFFERING  ·  COMMERCIAL INTELLIGENCE PLATFORM

COMMERCIAL EXCELLENCE AI

An AI-powered commercial intelligence platform that analyses sales 

performance, rep activities, e-commerce and omnichannel data to 

generate actionable insights, identify gaps and predict opportunities.

Sales Performance Intelligence
AI analyses rep activities, territory coverage and prescription data to identify 

performance gaps and surface the highest-impact next actions per rep.

E-Commerce & Digital Analytics
Unified view of digital sales channels, online HCP engagement and 

e-commerce metrics — with AI attribution across the omnichannel mix.

Predictive Opportunity Scoring
Machine learning models score accounts, territories and campaigns by revenue 

potential — enabling smarter resource allocation before budgets are deployed.

AI-Generated Actionable Insights
Plain-language recommendations pushed to sales leaders and reps daily: who 

to visit, what to discuss, which channel to prioritise, and why.
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CAPABILITY

AI THAT RUNS YOUR OPERATIONS

MINDNEST TECHNOLOGIES 04

Think of it as a team of specialists who never sleep, never miss a detail, and never forget a step.

Digital Workers
AI employees that handle repetitive 

tasks — approvals, updates, reports — 

24/7, without error.

Intelligent Copilots
AI assistants embedded in your tools 

that give your team the right 

information at the right moment.

Automated Decision Flows
Complex multi-step processes replaced 

by agents that plan, decide and act 

autonomously.

AI Orchestration
Multiple agents working together 

across your systems — like a highly 

coordinated, invisible operations team.

Decision Intelligence
AI that surfaces the right insight for the 

right decision — before your team even 

asks.

Enterprise Integration
Agents that work across your existing 

CRM, ERP, data warehouse and 

communication tools.



HEALTHCARE

AI THAT SERVES PATIENTS BETTER
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Better outcomes for patients, less friction for clinicians, stronger performance for health businesses.

FOR PROVIDERS

Hospital AI strategies that 

actually get implemented

Physician AI assistants that save 

time, not add steps

Clinical AI that improves the 

quality of care decisions

FOR PHARMA

Commercial AI that finds the right 

HCPs at the right time

Patient support AI that improves 

adherence & outcomes

Medical affairs AI that speeds up 

evidence review

AI UPSKILLING

AI literacy programs for clinical 

and commercial teams

Executive AI strategy workshops

Change management & AI 

governance frameworks



CAPABILITY

PLATFORMS BUILT TO SCALE YOUR BUSINESS
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We design and build the digital infrastructure your business needs to grow — and the products your customers actually 

want to use.

B2B & Partner Platforms
Marketplaces, partner portals and 

multi-sided platforms that create new 

commercial ecosystems.

Patient & Customer Apps
Mobile-first apps, patient journeys and 

omnichannel engagement platforms.

Enterprise SaaS Products
Product-grade software built for 

subscription, growth and enterprise 

scale.

Analytics Platforms
BI dashboards, AI analytics and 

real-world evidence platforms for 

executive decisions.

Secure Cloud Infrastructure
Azure and AWS architectures designed 

for compliance, performance and scale.

Blockchain & Digital Trust
Tokenization, smart contracts and digital 

ownership for the next generation of 

platforms.



CAPABILITY

TURN YOUR DATA INTO COMPETITIVE ADVANTAGE
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Most organizations are data-rich and insight-poor. We change that.

Enterprise Analytics

Executive dashboards and BI that give every 

leader a clear view of what's driving the 

business.

Predictive Intelligence

AI models that forecast demand, risk and 

opportunity — giving you a measurable 

head-start on competitors.

Data Governance

Enterprise-grade data quality, lineage and 

governance so your AI and analytics always 

run on trusted data.

THE OPPORTUNITY

73% of enterprise data is never used for business decisions

5× higher revenue growth for data-driven companies vs 
peers

40% of enterprise AI projects fail due to poor data foundations

10× ROI is achievable when AI is paired with clean, governed 
data



MARKET FOCUS

WHERE WE CREATE THE MOST VALUE

MINDNEST TECHNOLOGIES 08

Industry-deep expertise, not a generalist approach.

Healthcare & Life Sciences
Providers, hospital networks, medtech 

companies — where better AI means 

better patient outcomes.

Pharmaceuticals
Commercial excellence, medical affairs and 

patient support — from launch through 

lifecycle management.

Financial Services
Risk, compliance, customer intelligence 

and wealth management, transformed by 

intelligent automation.

Government & Public Sector
Digital service delivery, smart city 

infrastructure and AI-powered citizen 

engagement.

Retail & Consumer
Personalization at scale, demand 

forecasting and AI-powered supply chain 

optimization.

Media & Telecoms
Content intelligence, network optimization 

and next-generation customer experience 

platforms.



HOW WE WORK

FROM FIRST CONVERSATION TO LASTING IMPACT
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A structured, low-risk way to go from curiosity to production — at the pace that works for your organization.

DISCOVER
1–2 weeks

We listen first. Understand 

your challenges, goals and 

data landscape before 

recommending anything.

DESIGN
2–4 weeks

We co-create a clear plan 

with defined outcomes, 

timelines and success 

metrics.

PROTOTYPE
4–8 weeks

A working prototype on 

your data — so you see real 

results before full 

commitment.

BUILD
8–16 weeks

Full-scale development, 

tested, secured and 

integrated into your existing 

systems.

SCALE
Ongoing

Continuous improvement, 

monitoring and expansion 

as your business needs 

evolve.
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DIFFERENTIATORS

WHY ORGANIZATIONS CHOOSE MINDNEST
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We are different because we combine the strategic thinking of a consultancy with the engineering depth of a product house.

Business Outcome Focus
We measure success in revenue, cost savings and 

patient outcomes — not in AI model accuracy.

AI-First, Not AI-Washed
We don't retrofit AI onto old architectures. Every 

engagement is engineered for AI from day one.

Healthcare Specialization
Deep domain expertise in pharma, life sciences and 

clinical environments — not a vertical add-on.

Rapid Time To Value
From assessment to working prototype in under 8 

weeks. You see results before you commit.

Global Experience, Local Delivery
Experience operating across 6 regions with an 

understanding of UAE market, compliance and culture.

Security & Governance Built-In
Not an afterthought. Privacy, data governance and 

responsible AI are engineered into every platform.



ECOSYSTEM & DELIVERY MODEL

BUILT ON THE BEST. DELIVERED WITH PARTNERS.
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MindNest operates as a lean, senior-led boutique — combining direct leadership by Aly with a curated network of 

specialist white-label partners, certified technology vendors and regional implementation experts.

AI PLATFORMS
OpenAI · Anthropic · Google · DeepSeek · 
Groq · Ollama

CLOUD
Microsoft Azure · AWS · Google Cloud

DATA
Databricks · Snowflake · Oracle · Azure SQL 
Database · Amazon RDS · PostgreSQL cloud 
database 

ENTERPRISE
Adobe Experience Cloud · GenAI / LLM 
platforms · Tableau · MS Power BI · 
Salesforce LSC · Copado · Google Analytics

DESIGN
Figma · Canva · Webflow / Framer · Adobe 
Firefly · Miro / FigJam ·  Notion / Confluence  

INNOVATION
UAE Universities · Healthcare Institutions

HOW WE SCALE DELIVERY

Senior-Led
Every engagement is led by a senior 
practitioner not delegated to junior teams.

White-Label Partners
Specialist development, QA and design 
capacity from vetted regional partners.

Agile & Rapid
Small-team efficiency means faster decisions, 
tighter iterations and lower overhead.



2026 — 2030

INNOVATION ROADMAP
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Agentic enterprises

AI employees

Healthcare AI ecosystems

Digital twins

Autonomous workflows

Blockchain trust platforms

AI marketplaces

Through 2030, MindNest's roadmap centers on autonomous, agent-driven enterprises — extending from healthcare AI ecosystems to 

blockchain-secured trust platforms and open AI marketplaces.



LEADERSHIP & TEAM

ALY MAHMOUD

MINDNEST TECHNOLOGIES 10

FOUNDER & CEO  —  AI & DIGITAL SOLUTIONS LEADER

LEADERSHIP BACKGROUND

20+ years of leadership across enterprise technology & healthcare AI

Global Digital Technology Director — major pharma & life sciences

Led large-scale digital transformation programs across 6 regions

Enterprise platform architect — built and scaled global platforms

Now scaling a senior team and 50+ specialist delivery network

MindNest is led by Aly Mahmoud and delivered by a senior-led team, backed by a 

curated network of 50+ AI, cloud and digital specialists spanning engineering, data and 

design.

GLOBAL EXPERIENCE

United States

Europe

Middle East

Africa

Asia Pacific

Latin America



LIVE DEMOS

SEE THE TECHNOLOGY IN ACTION
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Explore our live AI & digital product demos

Virtual Nurse
AI-powered virtual care assistant

VIEW DEMO →

Vantage Pharma — Commercial Excellence AI
AI-powered commercial intelligence platform

VIEW DEMO →

Gen AI Agentic TeleSales Rep
Autonomous AI sales agent

VIEW DEMO →

Tateem App
AI-powered mobile experience

VIEW DEMO →

Digital Human
Interactive AI-driven digital human

VIEW DEMO →

Facial Emotion Detection
Real-time emotion & sentiment AI

VIEW DEMO →

Customer Recommendation Engine
AI-powered personalization engine

VIEW DEMO →

iBreast Exam
AI & smart device make clinical-grade breast exams more accessible.

VIEW DEMO →

https://portfolio-alymahmoud.lovable.app/projects/virtual-nurse
https://vantage-pharma-avt8j1oyt-alyiahmed-7532s-projects.vercel.app/
https://portfolio-alymahmoud.lovable.app/projects/telesales-agent
https://portfolio-alymahmoud.lovable.app/projects/tateem
https://portfolio-alymahmoud.lovable.app/projects/sophie
https://portfolio-alymahmoud.lovable.app/projects/facial-emotion
https://portfolio-alymahmoud.lovable.app/projects/recommendation-engine
https://portfolio-alymahmoud.lovable.app/projects/ibreast-exam


THE QUESTION ISN'T WHETHER TO USE AI.
IT'S HOW FAST YOU START.

AGENTIC AI   ·   ENTERPRISE PLATFORMS   ·   HEALTHCARE AI
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Dubai Silicon Oasis, Dubai, United Arab Emirates
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