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INTELLIGENT ENTERPRISE?

MindNest Technologies - Premium Corporate Profile - 2026

Dubai Technology Entrepreneur Campus (Dtec) | Dubai Silicon Oasis | Dubai, UAE



THE REALITY

EVERY LEADER IS ASKING THE SAME QUESTIONS

You don't need more data. You need decisions. Faster, smarter, and with less friction.

i ‘How do | know my “How do | make Al
 faster without data is actually real — not just a
adding headcount?" working for me?" ” pilot?"
01 # | | 02 @ | |03 04 -

MindNest exists to answer these questions — and to build what comes after.

380%¢
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HO WE ARE

WE BUILD WHAT'S NEXT FOR YOUR BUSINESS

MindNest Technologies is a Dubai-based Al and enterprise platform company. We help organizations move from 'Al

experiments' to Al systems that actually run their operations, serve their customers, and protect their data.

e

Al That Works
For You

Healthcare
That Scales

.

Platforms That
Grow

p
Data You Can

Trust

Intelligent Automation

Scalable Systems

Dynamic Platforms

Trusted Intelligence



OUR OFFERING

WHAT WE BUILD WITH YOU

Concrete deliverables — not just advice.

Q

Al Readiness Assessment

We audit your current data,
systems and processes, then
deliver a clear roadmap showing
exactly where Al will have the
biggest commercial impact — in
4—-6 weeks.

Example: Pharma company
discovers 3 high-ROI Al use
cases in their commercial
operations

e
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Rapid Al Prototyping

We move from concept to
working prototype in 4—8
weeks. You see it running on
your data before committing
to full development.

Example: Healthcare provider
tests an Al patient triage
assistant before full rollout

e

Al Workflows & Automation

We map your high-friction
workflows and replace
manual steps with intelligent
automation — reducing cost,
error and time-to-decision.

Example: Financial services
firm automates 60% of
compliance document review

Agentic Al Implementation

We deploy autonomous Al
agents that plan, execute and
adapt across your enterprise
systems — operating 24/7
with minimal human
intervention.

Example: Retail business
deploys an Al agent
managing supplier
negotiations end-to-end
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OFFERING - Al AGENT WORKFLOWS

END-TO-END Al AGENT WORKFLOWS

Autonomous agents that trigger, process, decide and deliver —

without manual intervention.

&

Intelligent Trigger Detection
Al agents continuously monitor systems, data streams and APIs to detect

events that require action.

Multi-Step Autonomous Execution
Complex workflows executed end-to-end — no human in the loop for
routine processes, escalation only for exceptions.

Decision Intelligence Built-In
Rules-based and ML-powered decisions ensure the right outcome at
every branch of the workflow.

Seamless System Integration
Works across your existing CRM, ERP, data warehouse and
communication platforms — no rip-and-replace.
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TRIGGER

An event or
request starts
the workflow.

o User request

2

From trigger to delivery—intelligent, validated, and value-driven.

[ AGENT

The agent interprets
intent and plans
the next steps.

* Intent recognition

i R
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PROCESS

The agent performs
tasks, uses tools,
and processes data.

© Data retrieval

b »

a )

-

» 2 2

VALIDATE DECIDE
Results are checked The agent decides
for quality, accuracy, the next best action
and compliance. based on validated
results.
® Rule checks o [f/else logic

~

6

DELIVER

The final output
is delivered to the
user or system.

o Send response

o System event » Context gathering © APl calls ¢ Data validation o Prioritization o Generate report
o Scheduled task » Task planning o Calculations e Confidence scoring o Risk assessment o Update system
* External API ¢ Tool selection © Document analysis o Compliance check ¢ Human-in-the-loop * Notify user
o Data change Memory/history o Model inference o Error detection o Escalation o Store results
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A B > . .
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|
If validation fails or rework is needed, the workflow loops back. 1
The agent learns, retries, and improves. :

- - - - - - -

S,

AUTONOMOUS

Operates independently
with minimal human
intervention.

Learns from feedback

and adapts to changing

” conditions.

| A
| \

RELIABLE

( @ ) Built-in validation and
! / governance ensure |
| &Y

\
trustworthy results. i

- ———-

EFFICIENT

Automates end-to-end
processes to save time
and reduce costs.



OFFERING - RAPID PROTOTYPING - Al Powered

FUNCTIONING SOLUTIONS
PROTOTYPING

Business requirements captured first. Working prototype

delivered in 4-8 weeks. Production-ready path guaranteed.

Requirements Before Technology
We capture what your business needs first — then select the right technology
stack, not the other way around.

A fully functioning solution running on your real data — stakeholders test
actual outputs before committing to full build.

Built for Production from Day One
Prototypes are architecturally designed to scale directly to production — no
throwaway code or re-engineering debt.

Accelerated Time to Value
From discovery to live business impact in the shortest possible timeline, with
risk eliminated before investment scales.

| Working Prototype in 4-8 Weeks
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DISCOVER

Understand the
Right Problem

© Stakeholder interviews
® Problem framing

® Market & user research
® Define success criteria
® Requirements gathering

OUTCOME

Validated problem
Q & clear
requirements

o B

(02

DESIGN

Design the
Right Solution

© Ideation & solution options
© User journey mapping

@ Prioritize features (MVP)
® Wireframes & UX flows
© Technical approach

) (03 R
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documentation

( Y S g
\ OUTCOME OUTCOME ‘
E} Solution blueprint Working prototype |

C| &prototype plan (testable & usable)

| ‘ )

A
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BUILD

Build the
Prototype

VALIDATE

Validate Value &
Viability

DEPLOY

Deploy & Deliver
Impact

.
@ Set up environments

® Develop core functionality
® Integrate data & services
® lIterate quickly

© Maintain clear

.
® User testing & feedback

© Validate against requirements
© Measure success criteria
© Identify gaps & risks

® Refine & iterate

OUTCOME

Validated solution &
LA go/no-go decision

) )

i t
R impac )

.
® Production readiness

@ Deploy to production

© Monitor & support

@ Collect metrics & insights
© Plan next iterations

— -
OUTCOME '

Live solution &
measurable

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8 WEEK 9 WEEK 10
Kickoff — Research — Ideate — Design — Build Start — Build & Integrate— User Testing—  Validate—  Deploy Prep — Go Live —
stakeholder user insights,  solution options,  wireframes, environment  features, data feedback, issue measure, refine  hardening,  monitor, handoff
alignment, requirements MVP defined. prototype setup, core & APIs. identification. prototype. go-live & support.
problem draft. plan. build. planning.
exploration.
i N
4 REQUIREMENTS BEFORE TECHNOLOGY
: We focus on understanding the real problem, user needs, and business goals first.
< ’ The right requirements drive the right technology—and the right outcomes.
Right Problem T Clear Requirements | ¢*1hy Right Technology Real Impact
v - -
Solve what Aligned, testable, EEI'J; Chosen to enable Deliver value,
matters most. and prioritized. I the solution. measure, and grow.
N 7

S P

Continuous Learning & Iteration Across All Stages
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OFFERING - PRODUCT LAUNCH INTELLIGENCE

Al E2E CAPABILITIES FOR NEW
PRODUCT LAUNCH

Al intelligence powering every phase of launch — from market
preparation through post-launch optimisation.

Pre-Launch Al Intelligence
Market landscape analysis, HCP targeting, competitive intelligence and

launch strategy recommendations generated by Al.

Launch Execution Al
Multichannel campaign deployment, medical rep enablement, patient

program activation — all coordinated by Al orchestration.

Post-Launch Performance Al
Real-time performance analytics, Al-driven optimisation
recommendations and dynamic resource reallocation based on

outcomes.

Predictive ROl Modelling
Al models that forecast territory performance, identify underperforming
accounts and prioritise interventions before results slip.

&
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Prepare the market Activate and optimize Learn and scale
PN 7
Market intelligence Iq'; Campaign orchestration Customer feedback
; e analysis
[ X ] 5 :
@am  Audience segmentation Personalized outreach @ Sentiment monitoring
A Trend & demand 000 Sales enablement Conversion & adoption
forecasting TE® support il insights
E/j Messaging and Al Handoff Eb Al chatbot / virtual AlHandoff | -~ 78N Retention / churn
. : e 70 L
content generation ~ feccecee assistant ~ |eeccens L0 prediction
0 Pricing & scenario Insights - Real-time performance | Results > Recommendation engine
simulation execution | = monitoring learning for next-best actions
;’ Launch readiness s> Inventory / operations Performance reporting
v=| planning Qg alerts and continuous
improvement
& Outcome: ~ Outcome: ==_Outcome:

O/ launch strategy, @ live launch execution, (') insights, optimization
target audience, and ¢+ ~/ rapid response, and & roadmap,and
go-to-market plan optimized engagement growth actions

\_ 7 LW o o ’
/
Data Models Automation Human-in-the-loop
Unified, clean, AI/ML models Intelligent workflows Human judgment,
and reliable data that learn, that drive speed @ oversight, and
foundation adapt, and scale and efficiency ethical guardrails




OFFERING - PATIENT SOLUTIONS

PATIENT ENGAGEMENT & EDUCATION Al

Al-driven platforms that improve medication adherence, educate
patients and keep care teams informed.

Personalised Medication Reminders
Al delivers smart, timely reminders through the patient's preferred

channel — mobile, SMS or voice — adapting to their behaviour.

Al-Curated Patient Education

Disease education content dynamically selected and delivered based
on patient profile, condition stage and engagement history.

Machine learning models identify patients at risk of non-adherence
before it happens, triggering targeted interventions.

HCP Feedback Loop

Anonymised adherence insights shared back to care teams, enabling
clinical conversations informed by real patient behaviour data.

| Adherence Tracking & Prediction
¢
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Enroliment

Patient signs up and
shares health info.

Al Health Assistant

elp you stay on track

Medication Reminder

8:00 am

Lisinopril 10 mg

Care Team Escalation
Care team is alerted for
timely support.

\4

Health Tip

heart health

Personalized Reminder
Al tailors reminders to
your routine.

0,
87%
of doses taken

May12  May19
v

Education Nugget W

Limiting sodium can
help lower blood
pressure and support

Q We'll remind you again at 8:00 PM

Learn more >

Your Adherence Progress
Great job! You're building a healthy habit.

May26 Jun2  Jun

Taken  {} Missed

9~

Follow-up Check-in
Al checks in and adapts
to your needs.

1] o-

Short, relevant tips to
inform and empower.

~
e

!
A & M O 2
Hom: Medications Insights Messages Profile
.
/ _-*" Dose Confirmation
- . .
Bzt Patient confirms dose

was taken.

adherence

¥
7
e

1529 =

missed doses




OFFERING - REMOTE PATIENT MONITORING
Al VITAL SIGNS TRACKING FOR

PATIENTS

Continuous, intelligent monitoring of patient vitals — with Al
alerts that act before symptoms become crises.

Continuous Multi-Vital Monitoring
Heart rate, blood pressure, SpO,, glucose and activity tracked in real

time via wearables and connected medical devices.

Al-Powered Anomaly Detection
Machine learning baselines each patient's normal range and alerts

care teams the moment a significant deviation is detected.

Al predicts adverse events 24—72 hours in advance — enabling
proactive clinical intervention before hospitalisation is needed.

Care Team Integration
Alerts, trend reports and patient risk scores pushed directly to

clinical dashboards and HCP mobile apps in real time.

| Predictive Deterioration Alerts
sg

“
::}"@’, MINDNEST TECHNOLOGIES

i
HR

' 72 bpm

M\ A
/\/W\/\/\/w \.,/‘\/J

® 60-100 bpm

é

O 94% -100%

—
| D ACTIVITY :
3’ 7,842 steps

L - I ]
~,,|"lu~|n_l n_nl' Runial

N562 Q56 (O67
keal km min

~
/7 Al ALERT
AI & Anomaly Detected

Irregular HR pattern detected
in the last 30 minutes.

7 Recommended Action

Consider resting and recheck
if symptoms persist. /

(<

N

i

GLUCOSE
& 126 mg/dL

Deep 1h 48m -« Light 4h 12m - Awake Oh 32m



OFFERING - COMMERCIAL INTELLIGENCE PLATFORM

COMMERCIAL EXCELLENCE Al

An Al-powered commercial intelligence platform that analyses sales
performance, rep activities, e-commerce and omnichannel data to
generate actionable insights, identify gaps and predict opportunities.

Sales Performance Intelligence
Al analyses rep activities, territory coverage and prescription data to identify
performance gaps and surface the highest-impact next actions per rep.

E-Commerce & Digital Analytics
Unified view of digital sales channels, online HCP engagement and
e-commerce metrics — with Al attribution across the omnichannel mix.

Predictive Opportunity Scoring
Machine learning models score accounts, territories and campaigns by revenue
potential — enabling smarter resource allocation before budgets are deployed.

Al-Generated Actionable Insights
Plain-language recommendations pushed to sales leaders and reps daily: who
to visit, what to discuss, which channel to prioritise, and why.
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.é_ Revenue @ Target
= ' Attainment

$128.4M

1+ 12.6% vs PY

/\/\/\/\/

112%

1 83 ppvsPY

/"N

Jun 2024 - May 2025 v

Y Filters 4+

@ Call ‘<> Conversion /A Growth %
‘!‘ Effectiveness 7 Rate a/'\l)'l (YTD)
68% 24.7% 15.8%

1 6.2 ppvs PY 1+ 3.1ppvsPY 1 4.7 ppvs PY

/4‘\/—/\/\/

/\/\/J\/\/

el

REP PERFORMANCE Revenue v PERFORMANCE TREND (6 MONTHS) © - Actuals == AlForecast 4;
Ranked by Revenue (YTD) Revenue (USD)
Al FORECAST
(1) Sarah Johnson $18.7M 160M 155M
WM _..
2) Michael Chen $16.2M 140M 128M; 136M __e-7
: M g +-—4"
3) PriyaShah I $14.8M 120M N 100M P !
4 Davidwiliams [N $13.M 100M 95M —"
BM g
5 James Rodriguez _ $11.3M 80M
6 LauraKim I oM 60M
7 AhmedPatel [ $s6M 40M
8 Emily Davis I 7o 20M
0 5M 10M 15M 20M 0 c
[ Dec24 Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25

OMNICHANNEL REACH BREAKDOWN (©

4 AIINSIGHTS

Powered by Al €13

34%

Total Reach

2.48M

\ 1 14.2% vs PY

B4 Email 34%
& In-Person 26%
%, RemoteCalls 18%
] Webinars 12%

> Digital Media 10%

842K

645K

446K

298K

248K

4. Allnsight: In-Person and Email driving highest influence and conversion.

ACTIVITY SUMMARY (YTD)

Total Calls

4 11.4% 4+ 9.6%
— Emails Sent
= 132540 = 156

1 15.8%

In-Person Visits

28743 & 12386

Webinars Hosted

1+ 20.3%

ENGAGEMENT SCORE (D

73

/100

1 7ptsvs PY

Top Performing Segment

204l Oncology is leading with $48.6M (1 18.7% vs PY) driven
by strong call effectiveness and higher conversion.
b Underperforming Territory
Ny Territory 7 is below target attainment at 78% (4 12 pp vs PY).

| # Confidence Score: 92%

MARKET ACCESS SIGNAL (D

/ Favorable \

Access improving in 68%

Engagement and call frequency are below benchmark.

+ Forecasted Uplift Opportunity

e- Al model estimates $16.8M revenue uplift (+13%) by

improving call effectiveness and expanding digital reach.

.0, Next-Best Actions

 Increase in-person detailing in Territory 7
« Prioritize high-potential HCPs in Oncology segment
* Leverage webinars to nurture mid-funnel accounts

Updated: May 24, 2025

OPPORTUNITY ALERTS (D) View All
A € (g ) Newfornuiary openingin15 accounts

Potential revenue: $4.2M

9. 3accounts at risk of decline
Recommend proactive engagement
of key accounts
Q Increased competitor activity in
Low

View Details > Territory 5




Al THAT RUNS YOUR OPERATIONS

Think of it as a team of specialists who never sleep, never miss a detail, and never forget a step.

Digital Workers

Al employees that handle repetitive
tasks — approvals, updates, reports —
24/7, without error.

‘:l

Al Orchestration

Multiple agents working together
across your systems — like a highly

coordinated, invisible operations team.

MINDNEST TECHNOLOGIES

Intelligent Copilots

Al assistants embedded in your tools
that give your team the right
information at the right moment.

Decision Intelligence

Al that surfaces the right insight for the
right decision — before your team even
asks.

%

Automated Decision Flows

Complex multi-step processes replaced
by agents that plan, decide and act
autonomously.

LY

Enterprise Integration

Agents that work across your existing
CRM, ERP, data warehouse and
communication tools.
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HEALTHCARE

Al THAT SERVES PATIENTS BETTER

Better outcomes for patients, less friction for clinicians, stronger performance for health businesses.

i}

FOR PROVIDERS

® Hospital Al strategies that
actually get implemented

® Physician Al assistants that save
time, not add steps

® Clinical Al that improves the
quality of care decisions

g
avies
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Q

FOR PHARMA

® Commercial Al that finds the right
HCPs at the right time

® Patient support Al that improves
adherence & outcomes

® Medical affairs Al that speeds up
evidence review

=

Al UPSKILLING

® Al literacy programs for clinical
and commercial teams

® Executive Al strategy workshops

® Change management & Al
governance frameworks
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PLATFORMS BUILT TO SCALE YOUR BUSINESS

We design and build the digital infrastructure your business needs to grow — and the products your customers actually

want to use.

B2B & Partner Platforms

Marketplaces, partner portals and
multi-sided platforms that create new
commercial ecosystems.

[4a

Analytics Platforms

Bl dashboards, Al analytics and
real-world evidence platforms for
executive decisions.

MINDNEST TECHNOLOGIES

o
X

Patient & Customer Apps

Mobile-first apps, patient journeys and
omnichannel engagement platforms.

O

Secure Cloud Infrastructure

Azure and AWS architectures designed

for compliance, performance and scale.

=

Enterprise SaaS Products

Product-grade software built for
subscription, growth and enterprise
scale.

&

Blockchain & Digital Trust

Tokenization, smart contracts and digital
ownership for the next generation of
platforms.
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CAPABILITY

TURN YOUR DATA INTO COMPETITIVE ADVANTAGE

Most organizations are data-rich and insight-poor. We change that.

‘Q Enterprise Analytics

Executive dashboards and Bl that give every
leader a clear view of what's driving the
business.

‘. Predictive Intelligence

Al models that forecast demand, risk and
opportunity — giving you a measurable
head-start on competitors.

D
—
— Data Governance

Enterprise-grade data quality, lineage and
governance so your Al and analytics always
run on trusted data.

e
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THE OPPORTUNITY

73%

5x

40%

10%

of enterprise data is never used for business decisions

higher revenue growth for data-driven companies vs
peers

of enterprise Al projects fail due to poor data foundations

ROl is achievable when Al is paired with clean, governed
data
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WHERE WE CREATE THE MOST VALUE

Industry-deep expertise, not a generalist approach.

i |2

Healthcare & Life Sciences Pharmaceuticals Financial Services

Providers, hospital networks, medtech Commercial excellence, medical affairs and Risk, compliance, customer intelligence
companies — where better Al means patient support — from launch through and wealth management, transformed by
better patient outcomes. lifecycle management. intelligent automation.

i (tar)

i = A

Government & Public Sector Retail & Consumer Media & Telecoms

Digital service delivery, smart city Personalization at scale, demand Content intelligence, network optimization
infrastructure and Al-powered citizen forecasting and Al-powered supply chain and next-generation customer experience
engagement. optimization. platforms.

MINDNEST TECHNOLOGIES 08



HOW WE WORK

FROM FIRST CONVERSATION TO LASTING IMPACT

A structured, low-risk way to go from curiosity to production — at the pace that works for your organization.

&~ ® ® ® @

DISCOVER DESIGN PROTOTYPE BUILD SCALE
1-2 weeks 2-4 weeks 4—-8 weeks 8-16 weeks Ongoing
We listen first. Understand We co-create a clear plan A working prototype on Full-scale development, Continuous improvement,
your challenges, goals and with defined outcomes, your data — so you see real tested, secured and monitoring and expansion
data landscape before timelines and success results before full integrated into your existing as your business needs
recommending anything. metrics. commitment. systems. evolve.

e
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=~ Al-Embedded Delivery Methodology - -

=) 7-phase delivery model for Al & digital solutions, with Al embedded in every phase o
( N S) Y [ )= U, A
DISCOVERY DESIGN UAT MLR APPROVAL GO-LIVE ONGOING SUPPORT
ACTIVITIES ACTIVITIES ACTIVITIES ACTIVITIES ACTIVITIES ACTIVITIES ACTIVITIES
« Requirements gathering, + Solution architecture, « Solution development, « Structured user « Legal, regulatory, medical, « Launch & go-live, training, « Post-launch support and
current-state assessment, workflow design, iteration implementation acceptance testing and compliance review post-live support, business continuous improvement
project planning, + data migration design, « Al enhancement tuning Al EMBEDDED 3* o realization, capability extension.
S ) % = v p 3 Al EMBEDDED %
governance setup e st "’fs:gr'\" o integration build « Generate UAT scripts « Pre-screen eQMS, workflows, and Al EMBEDDED 3% Al EMBEDDED %
Al EMBEDDED +3* b Al EMBEDDED & i iteri privacy risks against compliance « Draft go-live and training guides « Triage support tickets, draft first
. + Use requirements and branded directly from criteria. i go- ng gui 9 5
« Synthesizes stakeholder transcripts, Al EMBEDDED % : s checklists. « Power a hypercare assistant response from knowledge base.
doce s 5 ; best to generate boilerplate, + Acceptance criteria P30 Velvissies )
SOPs, and legacy docs into a + Generates visual diagrams and APls. business code, ts, traceability, smart feedback Oy oy - for fast-line support. « Detect release-scope patterns.
structured RFL. define data-flow diagrams with unit bests: Tast case scenlarios d + Draft compliance documentation + Analyze early usage, confirm
; . ing di : ; i - i . ; * Run periodic health checks against
« Risk radar and duplicate LLM, bunsforming diagrams and : : g by severity and root-cause package and approval trail. BAiSInass 25565, pe ag
L data Refines code with LLM-assisted : doption and value baseli
requirement flag, forecast risks. SmappIng: . feedback. detection. « Suggest extension backlog and adoption and value baselines.
* Proposes framework tone, RACI, z W policies, frameworls, « Auto-docs, Lite, Git fixes, run unit- + Draft UAT sign-off summary. O next-phase opportunities.
cadence, and escalation path. and namng conventions: as code to validate, &N
........................................................................... generate test cases and Al advisory
outeuT —. OUTPUT rovieweodadiffe: @ B Bl ssssncsescssessnsnsvessssssserwessissdll  lssssissessanssnsesnonss and 1] | e | ] e, OUTPUT ....................
N OU o7 SR e et s OUTPUT ol OUTPUT
% R D A solution architecture, </5]| Working solution or dems, @ UAT scripts, ﬁ remains Live soluton, raining materias Testmaion i, ) 3
~ gmnce, mel = workflows, specs, data lele?;e:dcode sets. defect log. MLR-approved solution, (_human-led hypercare bot, health monitoring knowledge base, health check
. migration plan, configuration plan versioned test scripts, UAT sign-off. compliance package, audit report, capability roadmap. reports.
N J N ) \___ ciCoarifucts. J X 2 i J % J % J
H A, Al EMBEDDED - ™ 1. ACCELERATES : 2. ENHANCES QUALITY, 3. IMPROVES COMPLIANCE 4. DRIVES ADOPTION ‘
‘ %w THROUGHOUT | o o - INSIGHT AND ; CONSISTENCY, AND REDUCES RISK . I AND BUSINESS VALUE
\ DECISION-MAKING AND SPEED > : ml
CORE TEAM & SKILLS
- B 3 = r \
8 Architect / - il —\ Compliance Launch ‘ Client Success
@ BA / Solution 5| UX Designer / m’:;‘:i 2:' ﬁ;'e/r / QA / UAT ) Liaison / | Hy‘;erca/r i e /
M%) Consultant / PM J) Data Migration 9 Coordinator = Documentation 4 s it ¥ Anahics Eiosit
1% Specialist y DeXOPS Specialist kS wee Natytics Sapay
< % CRITICAL NEW SKILL: directing Al output and validating what it gets wrong. >
Al accelerates every phase. In MLR, Al is advisory-onl O O Q)]
GOVERNANCE PRINCIPLE | i _, e A
and never a substitute for qualified human approval. :
ot

ggxr-_\ MINDNEST TECHNOLOGIES



WHY ORGANIZATIONS CHOOSE MINDNEST

We are different because we combine the strategic thinking of a consultancy with the engineering depth of a product house.

Business Outcome Focus \/ Al-First, Not Al-Washed
We measure success in revenue, cost savings and We don't retrofit Al onto old architectures. Every
patient outcomes — not in Al model accuracy. engagement is engineered for Al from day one.
\/ Healthcare Specialization \/ Rapid Time To Value
Deep domain expertise in pharma, life sciences and From assessment to working prototype in under 8
clinical environments — not a vertical add-on. weeks. You see results before you commit.
v Global Experience, Local Delivery v Security & Governance Built-In
Experience operating across 6 regions with an Not an afterthought. Privacy, data governance and

understanding of UAE market, compliance and culture. responsible Al are engineered into every platform.

MINDNEST TECHNOLOGIES 11



ECOSYSTEM & DELIVERY MODEL

BUILT ON THE BEST. DELIVERED WITH PARTNERS.

MindNest operates as a lean, senior-led boutique — combining direct leadership by Aly with a curated network of

specialist white-label partners, certified technology vendors and regional implementation experts.

Al PLATFORMS

OpenAl - Anthropic - Google - DeepSeek -
Grog - Ollama

DATA

Databricks - Snowflake - Oracle - Azure SQL
Database - Amazon RDS - PostgreSQL cloud
database

DESIGN

Figma - Canva - Webflow / Framer - Adobe

Firefly - Miro / Figlam - Notion / Confluence

u 8Py
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CLOUD

Microsoft Azure - AWS - Google Cloud

ENTERPRISE

Adobe Experience Cloud - GenAl / LLM
platforms - Tableau - MS Power BI -
Salesforce LSC - Copado - Google Analytics

INNOVATION

UAE Universities - Healthcare Institutions

HOW WE SCALE DELIVERY

[

Senior-Led

Every engagement is led by a senior

practitioner not delegated to junior teams.

White-Label Partners

Specialist development, QA and design
capacity from vetted regional partners.

Agile & Rapid

Small-team efficiency means faster decisions,

tighter iterations and lower overhead.

12



2026 — 2030

INNOVATION ROADMAP

Agentic enterprises

Al employees

Healthcare Al ecosystems

Digital twins

Autonomous workflows

Blockchain trust platforms

© Al marketplaces

Through 2030, MindNest's roadmap centers on autonomous, agent-driven enterprises — extending from healthcare Al ecosystems to
blockchain-secured trust platforms and open Al marketplaces.

s
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LEADERSHIP & TEAM

ALY MAHMOUD

FOUNDER & CEO — Al & DIGITAL SOLUTIONS LEADER

LEADERSHIP BACKGROUND

® 20+ years of leadership across enterprise technology & healthcare Al

® Global Digital Technology Director — major pharma & life sciences

Led large-scale digital transformation programs across 6 regions
® Enterprise platform architect — built and scaled global platforms

® Now scaling a senior team and 50+ specialist delivery network

MindNest is led by Aly Mahmoud and delivered by a senior-led team, backed by a
curated network of 50+ Al, cloud and digital specialists spanning engineering, data and
design.
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GLOBAL EXPERIENCE
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United States

Europe

Middle East

Africa

Asia Pacific

Latin America
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SEE THE TECHNOLOGY IN ACTION

Virtual Nurse

Al-powered virtual care assistant

Gen Al Agentic TeleSales Rep

Autonomous Al sales agent

Digital Human

Interactive Al-driven digital human

Customer Recommendation Engine

Al-powered personalization engine

MINDNEST TECHNOLOGIES

Vantage Pharma — Commercial Excellence Al

Al-powered commercial intelligence platform

Tateem App

Al-powered mobile experience

Facial Emotion Detection

Real-time emotion & sentiment Al

iBreast Exam

Al & smart device make clinical-grade breast exams more accessible.

10


https://portfolio-alymahmoud.lovable.app/projects/virtual-nurse
https://vantage-pharma-avt8j1oyt-alyiahmed-7532s-projects.vercel.app/
https://portfolio-alymahmoud.lovable.app/projects/telesales-agent
https://portfolio-alymahmoud.lovable.app/projects/tateem
https://portfolio-alymahmoud.lovable.app/projects/sophie
https://portfolio-alymahmoud.lovable.app/projects/facial-emotion
https://portfolio-alymahmoud.lovable.app/projects/recommendation-engine
https://portfolio-alymahmoud.lovable.app/projects/ibreast-exam

THE QUESTION ISN'T WHETHER TO USE Al.
IT'S HOW FAST YOU START.

‘-ﬂ"&‘ MMINDNEST
._0:"5& TECHNOLOGIES

AGENTIC Al - ENTERPRISE PLATFORMS - HEALTHCARE Al

Dubai Technology Entrepreneur Campus (Dtec)
Dubai Silicon Oasis, Dubai, United Arab Emirates


mailto:info@mindnesttech.com
http://www.mindnesttech.com

